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Committee Meeting

Minutes

	Date: Tuesday 7th May 2013

	Present :        Paul Wood, Paul Sugden, Chris Oxlade, Neil Chapman, Dave Westhead,  Henry Heavisides,  Clare Smith, Beth Massey, Paul Stephens, Emma O’Looney

	Apologies: Alison Weston, Ben Joynson, Matt Rutter, Abigail Bailey

	Item
	
	Action

	1
	Minutes of Meeting March 5th 2013.  Agreed.
	

	2
	Matters Arising (not elsewhere on Agenda): 
i. Beth has continued to plug races
ii. 1 mixed team entered for Calderdale way Relay

iii. LiRF session still to be arranged, but may be 25th June
iv. ILTSC/IH Annual Meeting: Neither Harriers or ILTSC management have current issues that require a meeting.. Our “rent” will be increased by the same %age as for ILTSC members fees– ie c3%. Paul Sugden raised the ILTSC development plans, we don't believe these have changed significantly since the Committee's thorough review and comment to LTSC last year, the Committee would keep the situation under review
v. It was reported that Wondimu Keno, the Ethiopian coach was making a significant contribution at training sessions.  
	MR

All

	3

	Running the Club

i. Harrier of the Month 
Nominations were:

· Brian Melia: 100 mile Mt Fuji Ultra

· Adela Reperecki: Under 5 hrs in the 3 Peaks (and a broken tooth!); improved each time in her 3 Bunny runs; Lady Vet prize at Over the Oda; Baildon Boundary Way
· Kate Archer for her fantastic runs at the 3 Peaks and the Baildon Boundary and her general return to good form
· Will Buckton's result at the 3 Peaks
· Nick Pearce on his fabulous club record for his marathon at Manchester
· Rebecca Moores for improving her London Marathon time by over 20 minutes
· Mike Baldwin for completing his 21st Three Peaks Fell Race
· Andrew Merrick for his dogged determination to run and not only complete but run competitively at the Boston marathon in 3.22hrs despite suffering a serious foot injury only 4 weeks beforehand.
· Jann Smith for her awesome 3peakstime (a p.b) also despite have a knee injury leading up to the race.
· Neil and Clare Smith for succesfully completing the Fellsman (61M) in under 20h
The winners of HoM awards for April were Nick and Adela.
An 'Outstanding Achievement' award was made to Mike Baldwin.
ii Paul W reported that Abi was stepping down from the Committee and would no longer be co-ordinating HoM. The committee thanked her for her contribution. A volunteer was needed. (subsequently Beth offered to take over this role).
iii Summer Programme Although there were not many summer social events organised, it was not felt this was a serious issue. Clare said there was likely to be another fell social, and there were of course Andy’s away runs, the various Harriers organised races, and the Billy Bland Challenge. There would be no club night at the ILTSC on 30th July because of the tennis tournament.


	

	4.
	Developing the Club

i. Potential Park Run (Miranda Phillips attended). Miranda explained her wish to start a “Park Run” in Ilkley and outlined the discussions she had had with the Park Run organisers. She explained park runs attracted from 50 to 400+ people and needed between 6 and 12 people to organise depending on the course. A set-up fee of £6,000 was payable, and this paid for all the equipment needed including timing and laptop. Finding a suitable course which met the requirements of Park Runs – eg 5k, no steps, gates or stiles, not on the roads or pavements. Park Runs attracted a range of people and were helpful in introducing people to running. They were not classified as races. Miranda was not asking for an Ilkley park run to be Ilkley Harriers responsibility, but the club’s support would be welcome.
The Committee was supportive of the principle, but could see real difficulties in finding an acceptable course. 

Miranda would investigate options further and report back to the Committee. Clare offered to help with the route finding.

ii LiRF Paul St. to discuss next steps with Matt


	CS

PSt

	5.

	AOB 
i. Chris reported that £200 had been received from the Ilkley Beer Festival for the club’s assistance

	

	TDP
	11th June 2013 8.40pm ILTSC - to include review of 2012 AGM minutes.

	


Officers reports
Chairman's report 

Well, it is two months since our last meeting and there have been many fabulous race results from our members, young and old, and several Club records broken.  On the social front we have had the fell-oriented pub social, and quite a few of us enjoyed Dave & Kelly's 'Chase the Bride' run.  Training sessions have continued apace, with two innovations: Nikos's Monday session on the Moor replacing Circuit Training, and Wondimu making a valuable contribution to junior and senior training on Thursdays.
Now we are into 'Mad May' where we have a glut of races on road, fell, and trail at weekends and mid-week.  And it is not long until our next Ilkley Harriers races: Will Ramsbotham Badger Stone Relays, The Trail race, the Ilkley Aquathon, and the Addingham Gala fell race all in the coming months.
We have had a steady influx of enquiries about membership and new members, and some of these are 'complete beginners'.  We don't yet (and have never had) a program for complete beginners, and that's something we need to review policy on (current policy being 'you need to be able to run 3 miles to join our steadiest Tuesday group'?)
One thing that would help new runners in Ilkley is an Ilkley ParkRun.  New member Miranda Phillips is very keen to give this a go, and I would like us to support her.  A few of us discussed the idea of an Ilkley ParkRun some years ago, but it never came off mainly because of the difficulty of finding a suitable course.  But ParkRun may have a more relaxed approach to courses now.  There are other challenges to address too including the supply of volunteer helpers (though not all necessarily Ilkley Harriers members) and the challenge of raising the initial cash sum (£6,000 or so).  So it is not an easy undertaking, but there would be many benefits and I'd like us to discuss at the meeting how we can support Miranda in thoroughly investigating the feasibility of this super idea.
Ladies Road Report , from Beth Massey
March proved to be a busy month on the roads for the Ilkley ladies in the run up to April’s London Marathon.First up was the Dentdale 14m a tough, hilly race producing great results for 2 Harriers;Christine Cox taking 1st FV55 in a time of 2hrs 2mins 8 secs followed closely by Hilda Coulsey in 2hrs 5mins and 39 secs and 3rd FV55.Sally Malir warmed up for the London Marathon with a 3rd place (and 1st LV45) in the SouthYorkshire Half Marathon in Barnsley recording a time of 88mins 59secs which I believe is a new club record?
Alison Bennett warmed up for her London Marathon at the fast and flat Trimple 20m finishing in a time of 2hrs 34mins and 10secs. Linda Wilson also ran finishing in 3hrs 18mins and 55secs. I travelled into Lancashire to the Northern Veterans 10m Championships at Lytham St Anne’s, in which I was 1st LV in 65mins 44secs and 3rd lady overall. The following week I travelled back into Lancashire this time for the Salford 10km, a good fast and flat 2 lap course finishing 2nd FV40 in 40mins and 3secs.
April proved to be just as busy with everything from short track races to marathons! Linda Wilson opted for a coastal marathon at Blackpool and finished in 4hrs 28mins and 37secs. At the other end of the scale, I travelled to Spenborough for the Northern Veterans Track & Field League competing in the 1500m (5mins 47secs) and the 3000m (11mins 29secs) taking 1st lady in both races. The Wakefield 10km was next with Karen Lambe finishing in 50mins and 24secs. The highlight of April’s road racing calendar is the London Marathon and 4 Harriers made the trip south. First home was Sally Malir in a fantastic time of 3hrs 9mins and 46secs placing Sally 9th FV45. I believe this is also a new FV45 club record? Alison Bennett was next to finish in 3hrs 31mins and 55secs with Hilda Coulsey crossing the line in just over 4hrs in 4.03.26 followed by Rebecca Moores in 4hrs and 29mins. Finally, Alison Landsbury competed in the postponed Bradford 10km finishing in 62mins and 9secs.
So, a brilliant couple of months for the Ilkley ladies on the roads! Some excellent results over all distances and really good to have so much to report on! Let’s keep the momentum going and have a busy summer on the roads (and maybe even the track?!) Forthcoming highlights include the John Carr 5km series, Leeds Half Marathon, Otley 10m, BMAF Horwich 5km, NVAC Track 

Junior report for committee, from Shirley

A lot has happened since the beginning of March.  Firstly we concluded a great XC season by organising the Nell Bank KS2 Schools XC relays with a record number of teams racing.  On the same day it was assesment time for 6 of our coaches and it is great to report that they all passed with flying colours.   To have this number of coaches insured to lead sessions will certainly help the junior section to continue to deliver its programme spreading the workload across more individuals.
At the end of March we had our presentation of Sportshall Athletics Awards involving 168 juniors.  In the 8-11 years we had 88 juniors with 3 gaining gold awards and in the 11-15 there were 80 with 15 gold awards.  We have also had a record number of 'leavers' with twenty-four 15 years olds who are about to enter the 'transition stage' between the junior and senior sections.   They are currently doing outdoor athletics with us during the summer term but they will not be able to return to sportshall athletics in September.    At the same time five 16-18 year olds completed their Community Sports Leaders Award and we plan to do something special for them when we have their certificates.  All five were exceptional and have set an incredibly high standard for other juniors to follow.
On the fells we have seen a good number of juniors tackle the Bunny Runs at Haworth and a hard core of juniors are committed to competing in the English fell Championship events.   We had 7 juniors at both Rivington and Church Stretton.   And with 15 juniors racing at Pendle all is looking good here.   To add to this Euan Brennan became the U12 champion at the Kendle Winter League having won all his races.
At the beginning of April the Track & Field season began with the West Yorkshire League.   Having recently joined this league to give our juniors the opportunity to join in local competitions we have had both Roisin Ramage and Harry Maslen compete and do very well in this early season.  With all the major events during May (BSAA trials and Yorkshire Champs) it has been good to allow those who want this competition the opportunity.
Men's road captain's report, by Henry Heavisides
March & April featured a number of longer road races. At the marathon distance Nick Pearce set a new club M60 record, with the 4th fastest run in his age group this year in the UK in Manchester. 4 Ilkley men competed in the London marathon with Rob Cunningham being fastest. At half marathon, Mark Hall set a new M50 club record in Majorca, again with one of the fastest times for a UK runner this year for his age group. Dave Wilby ran his first half marathon in North Lincs with the second fastest time for an Ilkley runner this year. Mark Iley & Rob Cunningham ran good times for 10 miles at Lytham. Making a rare appearance on the roads (at least I think it was on the roads!), Tom Adams did 32:47 for the Lightwater 10k, in the Bradford 10k, Dave Westhead was our quickest runner.
In May there will be more emphasis on shorter road events with the ever popular John Carr 5k series. It is unfortunate that this clashes with the start of the Harrogate League races.
Ladies fell, Clare Smith 
In the past two months, we have had Ilkley ladies competing in a wide
variety of off-road events, from short 'bunnies' to testing 'ultras'.
March started with two long runs: Trollers Trot in the Yorkshire Dales,
completed by Kate Archer, Adela Reperecki and Sharon Meadows, and, on the
same day, the Lakeland Derwentwater Amble, which Clare Smith ran with
Nicky Jaquiery and Alison Eagle.
Amanda Parnaby took part in another long event, the Haworth Hobble, the
following weekend and in April, she also completed the Blubberhouses 25
mile LDWA event.
Adela Reperecki was well placed in her age category at the 15 mile
Heptonstall fell race, whilst Diane Haggar was 3rd in her age category at
Rivington Pike.
The short Bunny Runs have been very popular this year with Ilkley ladies
of all age categories, with Di, Adela, Allison Ricci, Sophie Brown, Alison
Weston, Jo Taylor, Sue Williamson, Emma Payne and Sally Wright running
alongside Lucy Jacques, Alessandra Ricci, Lucy Williamson, Harriet Jackson
and other up-and-coming young ladies.
Di and Alison W fared well at the Pendle Fell Race in early April, but our
only lady at the 'Teenager with Altitude' was Helene Whittaker, who was
2nd lady in 3hrs,46 mins.
At the inaugural 'Over the Odda' 10k multiterrain event, Emma Barclay was
15th overall while Adela was 1st LV50. Allison Ricci and new member Petra
Bijsterveld also took part.
It was a slightly breezy day again for this year's 3 Peaks event, with a
good field of Ilkley ladies taking part. Jann Smith, Rebecca Mon-Williams
and Kate Archer ran brilliantly and took the prize for 3rd ladies' team.
Also completing the gruelling race were Outi Kamarainen, Natalie Curtis,
Adela Reperecki, Sharon Meadows and Helen Waddington.
On the same day, Clare Smith started the 61 mile Fellsman event from
Ingleton to Threshfield, finishing 19 hrs, 58 mins later, placed joint
16th lady.
On the social side, Kelly's hen-do at Ennerdale youth hostel in early
March was enjoyed by several lady Harriers and her marriage to fell
captain Dave Wilby on Easter Saturday was preceded by a 'Chase the Bride'
fell race at Burnsall. There was a fell-orientated social evening in
March, with the primary topic of discussion being the proposed attempt by
the club of the Billy Bland Challenge (the Bob Graham Round as a relay) in
June this year.
We have a mixed team entered for the Calderdale Way Relay on May 19th with
6 ladies and 6 men ready to run for their club at this prestigious event.
Men's fell report, from Dave Wilby
A busy time of the year now that the light nights and the evening races have arrived, and plenty of men out racing too which is good to see. As usual, this time of year is dominated by the infamous Bunny Runs and the Three Peaks. The Bunny Runs saw Tom Adams claiming another couple of wins but it should be interesting next year if young international James Hall has a real crack at them. James has yet to beat Tom head to head but did beat his time in the Bunny Run Relay!
The Three Peaks saw some great performances, notably huge PB's from Will Buckton & Ben Shepperd. Perhaps even more impressive though was Mike Baldwin completing his 21st Three Peaks, and I'd like to recommend Mike for a Harriers Special Achievement award. I don't think we've given one for a year or two but I think Mike's enduring efforts are worthy of more than a HOM nomination. He's now joined an elite club of runners to achieve the magical 21 mark.
Good to see Steve Turland re-joining the club after a break for most of last year. That should help strengthen our championship and relay performances once he's back to his previous good form.
Nice also to see some of our younger runners getting out regularly, Will seems to be out most weekends, and Bradley has dipped his toe into a long fell race now, as well as the Bunny Runs. Euan Brennan has also won a couple of Run Sunday's on the Chevin so the future is bright.
Following the snow related abandonment of the first English Champs race @ Edale Skyline (now re-scheduled for September), Fairfield will see the start of things this coming Saturday (11th).
